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Executive Summary 

Existing Conditions  
The types and quantities of parking spaces vary significantly from zone to zone within the larger study area, 

reflective of the different characteristics and make-up of each local neighborhood. Utilization also varies widely 

throughout the day and throughout the year. While Walker completed occupancy counts during early October, 

our survey day is not representative of typical busy conditions. Walker used historic parking transaction data from 

the on- and off-street public parking facilities in Haverford to adjust the survey day observations. Weekday 

observations in public and private parking facilities were increased by 10% while the parking occupancy data from 

the Saturday survey day increased by 40%. Design day parking demand was then compared to the operational 

capacity in each lot to determine parking surpluses and deficits.  

Operational capacity, rather than the total available parking capacity of a lot or street, is used to determine 

ǇŀǊƪƛƴƎ ŀŘŜǉǳŀŎȅ ōŜŎŀǳǎŜ ŀ ǇŀǊƪƛƴƎ ŦŀŎƛƭƛǘȅ ƛǎ ǇŜǊŎŜƛǾŜŘ ŀǎ άŦǳƭƭέ ōŜŦƻǊŜ ƛǘ ǊŜŀŎƘŜǎ ŎŀǇŀŎƛǘȅΦ ¢ƘŜ ǎƳŀƭƭ ŎǳǎƘƛƻƴ ƻŦ 

spaces between the operational capacity and total supply encourage smoother day to day operation, reduce 

ǎŜŀǊŎƘ ǘƛƳŜǎ ŀƴŘ ƭŜǎǎŜƴ ŘǊƛǾŜǊǎΩ ŦǊǳǎǘǊŀǘƛƻƴΦ {Ƴŀƭƭ ƻƴŜ- or two-space deficits in a parking lot are less concerning 

than larger shortfalls; however, if these small, localized deficits accumulate, they can create larger issues.  

The highlights associated with design day parking conditions within the study area are summarized below: 

Oakmont Zone 
o Localized on- and off-street shortages of one- or two-spaces are anticipated throughout the day on a typically 

busy weekday. There is adequate public supply within a block or two to meet any localized shortages.   

o On a busy Saturday, several private lots are expected to experience parking shortages of up to five (5) spaces 

at various times throughout the day. Generally, the public off-street parking supply in the Oakmont, South 

Ardmore, and public lot at the former township building (Oakmont South) are sufficient to meet any private 

parking shortages for most of the day.  

o On a busy Saturday night in the Oakmont Zone, the projected parking deficit could be about 35 spaces. 

Parking shortfalls are projected in all three public lots, as well as multiple private lots and along several blocks 

with on-street parking.  

Eagle Road Zone 
o There are no municipally-owned public parking lots in the Eagle Road zone, and limited on-street parking.  

o The business typology along Eagle Road is oriented toward professional and personal retail services (nail 

salons, hair dressers, insurance agencies, banks) rather than restaurants. As a result, many businesses are 

closed on nights and weekends, which is reflected in the occupancy data.  

o The most significant parking shortage in the zone on both a weekday and a Saturday is associated with the 

YMCA, where a 34-space deficit on most mornings is projected. Other lots may experience small shortages for 

an hour or two throughout the day.  
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Township Line Zone 
o No major problems are anticipated in the Township Line zone on a weekday or Saturday under design 

conditions.  

County Line Zone 
o The County Line Zone includes two commercially oriented half blocks between Biddle Street and Loraine 

Street in an otherwise residential area. While the spaces along County Line Road are metered, there is no 

public off-street parking. All other parking is in private off-street lots.  

o Lǘ ƛǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ǎƘŀǊŜŘ ǇŀǊƪƛƴƎ ŀƎǊŜŜƳŜƴǘ ƛƴ ǇƭŀŎŜ ōŜǘǿŜŜƴ /ŀǊƭƛƴƻΩǎ ŀƴŘ ǘƘŜ Main Line 

Italian American Civic AssociationΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŀǾŀƛƭŀōƭŜ ǇŀǊƪƛƴƎ ŎŀǇŀŎƛǘȅ ŦƻǊ /ŀǊƭƛƴƻΩǎ ŘǳǊƛƴƎ ǎŜƭŜŎǘ ƘƻǳǊǎΦ  

o Most of the off-street parking facilities during both weekday and Saturday conditions are projected to have a 

parking surplus in the future. While one or two lots may experience shortages sporadically throughout the 

day, there is typically on-street parking available to mitigate any shortfalls.  

o Most notably, on-street metered parking is only enforced from 8:00 am until 6:00 pm. After 6:00 pm is also 

when on-street parking is busiest. While there are some businesses operating into the evening hours, it is 

more likely that local residents are occupying these spaces. 

Manoa Zone 
o While the Manoa Zone includes the 19-space public parking lot as well as both metered and unregulated on-

street parking, most of the parking system consists of private off-street lots for each individual 

business/building.  

o During the weekday, select lots are projected to experience one-, two-, or three-space deficits at least once 

during the day; however, there is adequate on-street parking, both on West Chester Pike and the side streets, 

to meet any overflow demand from these individual facilities. Only the Falcon Center lot is expected to 

experience a more significant 14-space deficit during the mid-morning period.  

o To model design day activity on a Saturday, observed demand in public and private lots was increased by 

40%. Under these conditions, several of the private lots in the Manoa District are projected to experience 

modest parking deficits at various points throughout the day. The maximum combined shortage from 

multiple lots is about 30 spaces. Some of this overflow can be absorbed by public off- and on-street parking, 

but may require the customer or employee to walk a block or two. It should be noted that there is an overall 

surplus of private off-street parking within the zone and that alternative parking strategies should be 

considered before any additional parking is added to the area.  

Llanerch Zone 
o No major problems are anticipated in the Llanerch Zone on a weekday or Saturday under design conditions.  

Lancaster Zone 
o There are about 30 metered on-street parking spaces in the Lancaster Zone, as well as several private parking 

facilities.  

o During a typical busy weekday, no on-street deficits are anticipated. One or two lots may experience parking 

shortfalls up to five (5) spaces for a few hours throughout the day, but there is adequate on-street capacity to 

mitigate the localized shortage. Additionally, the lots with the projected shortages (CHOP employee lot and 

Enterprise) have more flexibility in their ability to meet overflow demand due to the types of parkers.  

o On a very busy Saturday, on-street parking along Lancaster Avenue may near capacity. Customers may need 

to park on both the north and south sides of Lancaster Avenue.  
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o It is also important to note that while there is likely surplus capacity on Martin Avenue, the parking 

restrictions (vehicles must face Lancaster Avenue), reduce the usefulness of these spaces as overflow from 

Lancaster Avenue.   

Brookline Zone 
o There is an 80-space public parking lot, as well as several blocks of metered, timed, or unregulated on-street 

parking within the zone. Additionally, while not contiguous with the Oakmont Zone, the boundaries are within 

walking distance.  

o One of the challenges facing Brookline is access to the on-street parking on the west side of Darby Road. 

There are over 60 on-street spaces on the west side of the street, but only two intersections with pedestrian 

crosswalks. A pedestrian may park directly across the street from their destination and still need to walk two 

plus blocks.  

o Under typically busy weekday conditions, several blocks may experience a one- or two-space shortage for a 

short period, but available parking is expected within one block. Similar conditions are anticipated in private 

off-street lots at various times throughout the day. While a single lot may experience a small deficit, the 

Brookline public lot is projected to have a significant surplus throughout the day.  

o Again, adjusting for a very busy Saturday, the on-street parking system is projected to meet the projected 

parking demand throughout the day. While several private off-street parking lots are expected to experience 

parking shortfalls at least once, adequate public parking is available within the study area to meet any 

localized shortages. Parkers may have to walk a block or two to find a parking space.  

Future Conditions  
Haverford is a well-established community. As such, most of the parcels have been built out. Through discussions 

with the township, Walker identified the few new project sites anticipated to be developed over the next few 

years, as well as currently vacant properties that will likely be leased soon. In addition to new development/ 

vacancies, Walker applied a 1% annual growth rate to the on- and off-street parking demand, in line with the 

projections in the 2035 Comprehensive Plan, to model overall growth in the area over a ten-year period. The 

model does not account for any significant shifts in the mix of land uses within a zone. For example, if the 

professional and service-oriented retail along Eagle Road was replaced by several new restaurant uses. Lastly, any 

changes to the existing parking supply were also accounted for while developing the future conditions model.  

The highlights associated with future weekday and Saturday design day parking conditions within the study area 

are summarized below: 

Oakmont & Eagle Road Zones 
o During the weekday, both the Oakmont and Eagle Road Zones are generally projected to have a surplus of 

parking. Although small, localized hotspots may occur, adequate supply should be available within a block 

or two to meet any localized shortages. The YMCA lot is the only parking facility in the zone expected to 

experience a significant shortage. During the mid-morning peak, the lot is projected to have a 34-space 

shortfall.  

o Peak parking conditions on a Saturday in the future are projected to occur at different times in the 

Oakmont and Eagle Road Zones. Eagle Road is projected to peak around 10:00 am. Like the weekday, the 
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YMCA is projected to experience a 32-space deficit during the peak hour. Most other parking facilities in 

the zone are expected to have a surplus of parking for most of the day.  

o The public and private lots closest to the Darby/Eagle Road intersection are projected to experience 

localized shortages throughout a typically busy Saturday in the future. The size of the deficit ranges from 

about 40 spaces to over 100 spaces, depending on the time of day. The larger deficit also accounts for 

shortages throughout the Oakmont zone in public and private lots as well as on street.  

Township Line Zone 
o No major problems are anticipated in the Township Line Zone on a weekday or Saturday under design 

conditions.  

County Line Zone 
o No significant development was proposed in the County Line Zone. As a result, the future parking 

adequacy reflects the modest 1% annual growth in on- and off-street facilities.  

o High demand for the on-street parking along the 2600 block of County Line Road compared to the 2700 

block is expected to continue in the future, during both weekday and weekend conditions. As a result, 

customers may need to walk a block to find available parking. Walker also anticipates on-street parking 

during the evening to be heavily utilized, with shortages on all streets within the zone. This is likely due to 

residential overflow rather than commercial demand.  

Manoa Zone 
o Two development projects just outside of the zone boundaries are anticipated to be built over the ten-

year planning horizon; however, they are also expected to be built with sufficient on-site capacity. Walker 

also assumed the remaining tenant vacancies in the Falcon Center would be leased.  

o Peak parking conditions on a weekday are projected around 2:00 pm. The Manoa public parking lot 

should have an adequate surplus of parking to meet any localized shortages along Manoa Road. However, 

the Falcon Center is also projected to experience a parking deficit around mid-afternoon on a weekday. 

While an approximately five-space off-street parking shortage is anticipated, there is adequate on-street 

parking in the area to support the shortfall.  

o Peak demand is projected around 10:00 am in the Manoa zone on a Saturday. While the Starbucks is 

projected to experience a five-space deficit, the lot is connected to several other private surface lots 

through a series of driveways and alleys. It is also likely that spaces at the coffee shop will turn over 

quickly, meaning the deficit may be short-term.  

o More significant shortages are expected at facilities closer to the Manoa public lot, both during the mid-

morning peak and in the evening on a Saturday. The deficit is projected to range from four spaces to 12 

spaces.  

Llanerch Zone 
o No major problems are anticipated in the Llanerch Zone on a weekday or Saturday under design 

conditions.  

Lancaster Zone 

o No new development is planned in the Lancaster zone, but future conditions do include the demand 

generated by filling an existing vacancy.  

o Two lots are projected to experience future shortages on a weekday during the noontime peak, the CHOP 

employee lot and the Enterprise lot. There is available capacity on street to support the overflow. 
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IƻǿŜǾŜǊΣ ƛǘ ƛǎ ƳƻǊŜ ƭƛƪŜƭȅ ōƻǘƘ ŦŀŎƛƭƛǘƛŜǎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ άǎǘŀŎƪƛƴƎέ ǾŜƘƛŎƭŜǎ ƛƴ ǘƘŜ ƭƻǘΦ .ƻǘƘ ƻŦŦƛŎŜ ŜƳǇƭƻȅŜŜǎ 

ŀƴŘ ǊŜƴǘŀƭ ǾŜƘƛŎƭŜǎ ŘƻƴΩǘ ǘȅǇƛŎŀƭƭȅ ƴŜŜŘ ǘƻ ŎƻƳŜ ŀƴŘ Ǝƻ ŦǊŜǉǳŜƴǘƭȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘŀȅΦ  

o Larger localized shortages in the future are projected on Saturdays. After accounting for design day 

demand and modest 1% annual growth, a 14-space deficit is projected in the ACME lot. A shortfall is also 

expected for on-street parking along Lancaster Avenue. With Martin Avenue, the shortage could be 

mitigated. However, vehicles cannot easily utilize these spaces. Parked vehicles must face Lancaster 

Avenue, meaning a driver would have to approach the spaces from the south rather than from Lancaster 

Avenue.   

Brookline Zone 
o Like existing design day conditions, any localized shortages can be accommodated within one block 

during the weekday peak. Parkers may need to access spaces on the west side of Darby Road.  

o On a Saturday, peak parking conditions are projected to occur around 2:00 pm. With the on-street spaces 

on the west side of Darby Road, many of the localized deficits could be mitigated. However, the Brookline 

public lot is also expected to experience an 11-space deficit during the peak. The existing on-street 

capacity may not be able to mitigate the shortfall.   

Recommendations 
To address these challenges and capitalize on opportunities, the study outlines a series of strategic 

recommendations, including policy, program, and infrastructure improvements. These recommendations 

incorporate the following strategies that promote effective management of the entire parking system: 

¶ Prudent use of available parking technologies;  

¶ Consistent but fair enforcement;  

¶ Promotion of a range of parking and mobility choices; 

¶ Clear and understandable options, policies, signage, and wayfinding; 

¶ Balancing the needs of residents, employees, visitors, and business owners; and 

¶ Establishing a sustainable financial structure. 

Internal Parking Operations and Organizational Structure 

Organizationally, the township is encouraged to review and update its parking mission statement, as well as its 

job descriptions, policies, and standard operating procedures for all parking-related roles. The expanded uses of 

new technologies and the onboarding of new parking enforcement officers present an opportunity to review the 

parking system's goals and align policies and practices to support the vision of the 2035 Comprehensive Plan.  

Communication, Marketing, and Wayfinding 

Communication is a key component of any successful parking management program, whether it is sharing 

ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ ǿŜōǎƛǘŜΣ ǇƻǎǘƛƴƎ ǳǇŘŀǘŜǎ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ƻƴ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ƻǊ ƘŜƭǇƛƴƎ ŘǊƛǾŜǊǎ 

navigate to and from public parking lots. Refining the township-branded wayfinding and identification program is 

critical in communicating where parking is located, how to get there, who is allowed to park, and when paid 

parking is enforced. Additionally, as changes are implemented, the community must see the positive impacts of 
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policy changes ς Ƙƻǿ ǇŀǊƪƛƴƎ ǇŜǊƳƛǘǎ ƪŜŜǇ ōǳǎƛƴŜǎǎ ƻǿƴŜǊǎΩ ŀƴŘ ŜƳǇƭƻȅŜŜǎΩ ǇŀǊƪƛƴƎ Ŏƻǎǘǎ ƭƻǿ ǿƘƛƭŜ ǇǊƛƻǊƛǘƛȊƛƴƎ 

customers; how revenue is used to improve accessibility and the overall environment.   

Curb Management 

While most of the residential parking permit zones were located outside of the eight districts in the study area, 

the township should review and update the policies and practices around the residential parking permit. This 

includes reviewing the appropriateness of all the zones in the ordinance and confirming the signage at the curb is 

up to date. Walker also recommends requiring residents to renew their permits on an annual or biannual basis.  

Walker recommends inventorying existing on-street regulatory signage such as no parking, time limits, ADA, and 

special reserved areas to review the appropriateness of the regulations and ensure signage is consistent and 

legible across the township. The existing signage shouƭŘ ōŜ ŎǊƻǎǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘ ǘƘŜ ƭƛǎǘƛƴƎǎ ƛƴ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ 

zoning ordinance schedules. On-street parking is the most valuable resource in a downtown commercial setting 

and should be maintained for short-term visitors.  

Lastly, Walker recommends pursuing the addition of a new crosswalk along Darby Road in both the Oakmont and 

Brookline Districts and on Eagle Road. If a visitor parks in an on-street space directly across the street from their 

destination, they may have to walk two or three blocks to legally cross the street. Easier access to parking on both 

sides of the street would help improve walkability and increase the usable parking supply.  

Parking Management 

Revenues generated from paid parking should be used to create a self-sustaining parking system that, to the 

greatest extent possible, generates a revenue stream from parking customers that is sufficient to cover ongoing 

operating and maintenance expenses, as well as plan for future capital investments. Operating and maintenance 

expenses include everything from the cost of lighting, resurfacing and restriping parking facilities to the labor and 

benefits of ALL staff, and the partial costs of supportive administrative labor like IT, Finance, and HR. The parking 

rates in Haverford have not increased in over a decade, while enforcement and maintenance costs continue to 

rise. Walker recommends increasing parking rates to $1/hour across on- and off-street parking in all districts. At a 

minimum, the hourly rate in the Oakmont and Brookline Districts should be increased to $1/hour to align with the 

proposed zoning changes in those districts.  

With several new developments on the horizon, there is also a need to maintain balance between supply and 

demand, particularly regarding employee parking. Walker recommends revising the existing commercial parking 

permit program by offering two types of permits for business owners and employees: one at low cost for those 

participating in a carpooling program, and a second permit for single occupancy vehicles that aligns with the new 

hourly rates.  

Walker also recommends working with Discover Haverford and other businesses to educate, advocate, and 

facilitate discussions around parking. This includes promoting shared parking agreements between 

complementary businesses for access to parking, posting customer parking guidance on their websites, and 

encouraging employees to park in designated lots.  
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Zoning Requirements 

Planning policy reforms are also critical. Minimum parking requirements for various residential and commercial 

uses should be modified to reflect the more walkable downtown character of the area. The zoning ordinance 

should also be revised to incorporate shared parking methodologies and other parking reductions like transit 

proximity and small business exemptions by right. However, it is important to remember that any planning policy 

changes that reduce or eliminate parking minimums need to be combined with comprehensive on- and off-street 

parking management practices that balance supply and demand, as well as complementary multi-modal programs 

that encourage alternative accessibility like walking, biking, and public transit.  

Technology and Infrastructure Improvements 

Haverford recently transitioned its commercial parking permit program to an online permitting system. Walker 

recommends also transitioning the residential parking permitting program to an online permitting system. Long-

term, Walker recommends transitioning all permitting programs to a virtual permit management system, where 

the parking credential is the license plate to streamline processes and enhance user experience. This will require 

investments in complimentary technologies.  

There are limited opportunities to increase the public off-street parking supply in most districts, especially the 

Oakmont, Brookline, and Manoa Districts where modest to significant shortages are anticipated over the ten-year 

planning horizon. The capacity of the existing public off-street lots cannot be increased by redesigning the layout 

of the lots, and, except for the Brookline Lot, the size of most existing lots is not conducive to an efficient 

structured parking solution. One option is to purchase additional property to build a new lot. There are limited 

parcels available in the neighborhoods most in need of additional parking, likely resulting in the demolition of an 

existing building to add parking. The second option is pursuing shared parking agreements with private property 

owners to gain access to those spaces, if only on nights and weekends. 

A third option, to increase the public parking capacity in the Oakmont and Brookline Districts, is to reconfigure the 

on-street parking along Darby Road. This option needs to be studied in more detail to assess the viability of 

implementation. Essentially, putting Darby Road on a άroad dietέ would create the space to transition the parallel 

on-street parking to 60° angled parking. While the length of the curb and number of curb cuts on each block face 

is different, a single parallel space can typically be converted to two angled spaces.  
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Implementation Plan 
Implementation is envisioned in three phases. In the short term (0ς1 years), foundational steps such as revising 

the mission statement, increasing hourly and permit parking rates, and updating zoning ordinances will be 

prioritized. The mid-term (1ς3 years) will focus on expanding the township-branding parking and wayfinding 

signage, shifting enforcement hours, transitioning residential permits to the online system, and initiating annual 

parking system reports. Long-term (and ongoing) efforts (5ς10 years) will emphasize pursuing shared parking 

agreements, pursuing additional crosswalks across Darby Road, and investigating on-street parking 

reconfiguration. The table below summarizes the recommendations, timeframe, estimated costs, and feasibility 

of implementation. 
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Recommendations 
Implementation 

Timeframe Cost /Staffing Technology Revenue Impact Feasibility 

Internal Parking Operations           

Review Mission Statement Near-Term Existing Staff None None High 

Review and Revise Written Job Descriptions, Policies, and 
Standard Operating Procedures 

Near-to Mid-Term Existing Staff None None High 

Mine Existing Data Resources Near-Term Existing Staff - Quarterly Revenue 
Existing Technology 

May be helpful to reach out to 
ParkMobile to refine dashboard 

Minimal - operational changes may 
increase revenue through targeted 

monitoring 
High 

Communications, Marketing, and Wayfinding           

Expand Branded Identification Signs for all Public Parking 
Facilities 

Mid-Term 

Signage and Installation; Possibly need to engage 
3rd party/develop a signage master plan 
Planning/Design- $10,000 to $30,000 

Install and Signs - $50,000 to $150,000 

None None Medium 

Update Township Website to Include Parking Homepage Near-Term 
Variable, depending on whether performed in 

house or by 3rd party 
Existing Technology None High 

Tag Public Parking Facilities on Google/Apple /Wayze Maps 
with Designated Lot Name 

Near-Term Existing Staff  Existing Technology None High 

Publish Annual Parking System Report Mid-Term Existing Staff None None Medium 

Curb Management           

Inventory Existing On-Street Signs and Take Appropriate 
Action 

Near-Term 
Existing Staff & Walker Report; 

Variable, depending on any new signage needed 
or remove of existing signage 

None None High 

Evaluate the Residential Parking Permit Program Near-Term Existing Staff Expansion of Passport Contract Minimal Parking Revenue Increase Medium 

Update Signage on Meters to Align with Posted Signage  Near-Term Existing Staff None None High 

Add Additional Crosswalks along Darby Road and Eagle Road Mid- to Long-Term 
Traffic Engineering Firm, PennDOT, Township Staff 

Study & Engineering - $30,000 to $60,000 
Construction - $50,000 to $250,000 

No investment in technology, but data 
collection may include installation of 

temporary counters 
Minimal Parking Revenue Increase Low 

Parking Management           

Update Metered Parking Rates Near-Term Existing Staff 

Short-Term - None, as Township already 
has ParkMobile and Mechanical Meters 
Long-Term Discussion about Mechanical 

Meter Replacement 

Moderate Parking Revenue Increase High 
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Recommendations 
Implementation 

Timeframe Cost /Staffing Technology Revenue Impact Feasibility 

Monitor and Expand/Shift Hours of Enforcement  Mid-Term Existing staff (3 PEOs) Existing Citation Management Software Moderate Parking Revenue Increase High 

Evaluate Fees Associated with Commercial Parking Permit Near-Term  Existing Staff None Moderate Parking Revenue Increase High 

Adopt a Graduated Parking Fine Schedule that Deters Repeat 
Offenders While Educating Customers 

Mid-Term Existing Staff 
None; Confer with T2 about functionality 

of their citation software 
Potential Increased Citation Revenue Medium 

Educate, Advocate for, and Facilitate the Development of 
Shared Parking Agreements Between and with Location 
Business 

On-Going Existing Staff None; Existing ParkMobile Technology 
Potential Parking Revenue; Deferred 
cost of building additional parking 

Low to Medium 

Coordinate with Discover Haverford to Formalize and 
Promote Parking Options 

On-Going Existing Staff None None Low to Medium 

Zoning Requirements           

Update Minimum Parking Requirements for Residential Uses Near-Term Existing Staff None None High 

Revise Minimum Parking Requirements for Commercial Uses Near-Term Existing Staff None None Medium 

Introduce Parking Alternatives Section in the Ordinance Near-Term Existing Staff None None Medium 

Require Parking to be Located to Rear or Side of Building Near-Term Existing Staff None None Medium 

Technology           

Transition Residential Permits to Online Permit System  Mid-Term 
Existing Staff Training; 

Public Awareness Campaign 
Existing ToCite Platform None Medium 

Transition to a Virtual Permit Management System Near-Term Existing Staff Consider T2 and ParkMobile Integration Minimal to None Medium 

Install Mobile Payment in Shared Parking Lots On-Going 
Material and Installation of ParkMobile Signage 

Long-Term, May Require Additional PEOs 
Existing ParkMobile 

Minimal to Moderate Parking Revenue 
Increase 

Low to Medium 

Infrastructure Improvements           

Investigate On-Street Parking Reconfiguration  Long-Term 
Traffic Engineering Firm, PennDOT, Township Staff 

Study & Design - $200,000 to $300,000 
Construction - $500,000 - $1.5M+ 

None Moderate Parking Revenue Increase Low 
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Observation, Input, and Analysis 

Introduction 
Haverford Township, as with many communities of the Main Line, is considered a first-tier suburb of the City of 

Philadelphia. Over 50,000 people are living in the 10 square miles designated as Haverford Township. A network 

of rail lines, roadways, bus routes, and trails not only allows for connection between individual neighborhoods 

within the township but also affords convenient access to the city and the surrounding area. As a mature 

ŎƻƳƳǳƴƛǘȅΣ IŀǾŜǊŦƻǊŘΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ƻƴƭȅ ŜȄǇŜŎǘŜŘ ǘƻ ƎǊƻǿ ƳƻŘŜǎǘƭȅΦ ¢ƘŜ challenge and opportunity are to 

create a flexible framework of zoning policies and planning initiatives that encourage development without 

overbuilding.  

In support of the goals outlined in the 2035 Comprehensive Plan, the township engaged Walker Consultants to 

review and revise its parking management policies, operating practices, and zoning regulations to better respond 

to the economic needs of the community and continue attracting new commercial development to the business 

districts.  

Project Approach and Methodology 

There is no such thing as a one-size-fits-all solution for a community. Each neighborhood faces its own unique set 

ƻŦ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀŘǾƻŎŀǘŜǎ ŀƴŘ ŘŜǘǊŀŎǘƻǊǎΦ ²ŀƭƪŜǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƛǎǎǳŜǎ Haverford 

Township faces begins with listening and gathering qualitative background about the community. This starts 

during the kick-off meeting with township staff, where the needs, goals, and resources are discussed, and 

continues throughout the project with progress meetings to ensure the project stays on track. This qualitative 

information was combined with our quantitative analysis of the parking needs.  

The findings of the supply and demand phase of the project are the foundation of the management and 

operations recommendations. We must understand existing conditions within the study area before identifying 

opportunities to develop or improve parking or recommending changes to existing parking policies. Walker 

collected occupancy data on Wednesday, October 8th and 15th, and Saturday, October 11th. Four counts on both 

the weekday and Saturday were performed. This data was used to establish baseline parking conditions for the 

study area. Parking was inventoried and tabulated by lot and categorized as on-street, off-street, public, or 

private (commercial or residential) for the entire study area.  

This information was used to create a model of existing conditions and project potential future parking needs 

based on known development projects and vacancies provided by the township. After quantifying current and 

future conditions in the study area, Walker identified strategies to address the challenges and goals in each 

neighborhood. These strategies ranged from changes to parking management practices and policies to 

improvements to neighborhood streetscape. Finally, the recommendations were vetted by township staff and a 

Steering Committee before creating a feasible action plan.  The Steering Committee, comprised of a 

Commissioner, staff, representatives of Discover Haverford, and business owners, helped provide guidance 

throughout the process. The Steering Committee's involvement included: input on the general mission of the 

parking study, review of preliminary observations and data, and providing input on the study recommendations.  
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Study Area 

Haverford Township contains Havertown as well as portions of the unincorporated communities of Haverford, Ardmore, and Wynnewood, and the census-

designated places of Bryn Mawr and Drexel Hill. Several major roadways run through the area, including US Route 30/Lancaster Avenue, State Route 

3/West Chester Pike, and US Route 1/Township Line Road. Both SEPTA Regional Rail and the Norristown High Speed Line operate stops in Haverford.  

Because there are several ǳƴƛǉǳŜ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ƴŜƛƎƘōƻǊƘƻƻŘǎ ǘƘŀǘ Ŧŀƭƭ ǳƴŘŜǊ ǘƘŜ ǳƳōǊŜƭƭŀ ƻŦ IŀǾŜǊŦƻǊŘ ¢ƻǿƴǎƘƛǇΣ ²ŀƭƪŜǊΩǎ ǎǘǳŘȅ ŀǊŜŀ 

includes several smaller focus areas or zones, as shown in the following figure.  

Figure 1: Overall Study Area 

  

Source: Walker Consultants, 2026
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Parking Policies and Practices 

Organizational Structure 

²ƘƛƭŜ ǘƘŜǊŜ ƛǎ ŀ άǇŀǊƪƛƴƎ ŀǳǘƘƻǊƛǘȅέ ǇŀƎŜ ƻƴ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ 

ǿŜōǎƛǘŜΣ ǘƘŜǊŜ ƛǎ ƴƻǘ ŀ ǎŜǇŀǊŀǘŜΣ ƛƴŘŜǇŜƴŘŜƴǘ άǇŀǊƪƛƴƎ ŀǳǘƘƻǊƛǘȅέ 

agency in the legal sense, the way there is in the Cities of 

Philadelphia, Lancaster, or Allentown. Parking is a special division 

of the Police Department. The Special Ops Unit employs three 

full-time parking enforcement officers (PEO) and two 

administrative staff in addition to the sergeant in charge.  

Tasks are split between the Special Ops Unit of the Police 

Department, Public Works, and the tƻǿƴǎƘƛǇΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 

Finance. The Police Department is responsible for the maintenance of the meters and coin collection, as well as 

enforcement, issuing parking permits, collecting parking fees and citations, and maintaining associated records. 

Public Works is responsible for the restriping of on- and off-street spaces and street maintenance (sweeping, 

leaves, snow). While the Special Ops Unit tracks the revenue generated by parking, the finance department is 

ultimately responsible for reporting revenue and expenses for the entire township, which includes the Special Ops 

unit. The township does not maintain a parking enterprise fund, or separately track the revenues and expenses 

associated with parking services.  

Parking Regulations 

Special Purpose Permit Parking / Residential Permits 

Chapter 175, Article IV of the tƻǿƴǎƘƛǇΩǎ aǳƴƛŎƛǇŀƭ /ƻŘŜ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ {ǇŜŎƛŀƭ tŜǊƳƛǘ tŀǊƪƛƴƎΣ 

including special purpose parking zones, sticker parking only zones, and residential parking zones. Schedules XX 

and XXIV detail the specific streets, or portions thereof, designated as special purpose parking zones or sticker 

parking only zones. The special purpose zones designate handicapped parking on residential streets, loading 

ŀǊŜŀǎΣ ŀƴŘ ǇŀǘƛŜƴǘ ǇŀǊƪƛƴƎ ŦƻǊ ŘƻŎǘƻǊΩǎ ƻŦŦƛŎŜǎΦ ¢ƘŜ ǎǇŜŎƛŀƭ ǇǳǊǇƻǎŜ permit for doctor office parking generally is 

authorized for facilities without off-street parking, potentially in single-family homes converted to commercial 

use. The buildings may front along a primarily residential or commercial street. A special permit is also available 

for the tƻǿƴǎƘƛǇΩǎ ǾƻƭǳƴǘŜŜǊ ŦƛǊŜ ŦƛƎƘǘŜǊǎΣ ŀƭƭƻǿƛƴƎ ǘƘŜƳ ǘƻ ǇŀǊƪ ŀǘ ŀƭƭ ƳŜǘŜǊŜŘ ǇŀǊƪƛƴƎ ƭƻŎŀǘƛƻƴǎ ƛƴ ǘƘŜ ǘƻǿƴǎƘƛǇ 

for no fee.  

As a subsect of the Special Purpose Permit Zones, Chapter 175-37.1 designates sticker parking only zones. The 

application cost for permits and resident parking stickers is $3. To be issued a residential permit, a resident/owner 

of a single-ŦŀƳƛƭȅ ƘƻƳŜ Ƴǳǎǘ ǎǳōƳƛǘ ǇǊƻƻŦ ƻŦ ǊŜǎƛŘŜƴŎŜ ƻƴ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ǎǘǊŜŜǘκȊƻƴŜΣ ŎǳǊǊŜƴǘ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜΣ 

and vehicle registration. For residents that rent a home within a sticker permit zone, both the property owner and 

the resident must appear at the township building, presenting a copy of the lease and a copy of the current, 

approved hƻǳǎƛƴƎ ƭƛŎŜƴǎŜΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǊŜƴǘŜǊΩǎ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ŀƴŘ ǾŜƘƛŎƭŜ ǊŜƎƛǎǘǊŀǘƛƻƴΦ ¢ƘŜǊŜ ƛǎ ƴƻ ƭƛƳƛǘ ǘƻ 

the number of permits issued to a household. Permits or stickers must be displayed on the vehicle. Parking sticker 
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designation for commercial vehicles can only be issued by resolution. Per township staff, the residential permits 

are not renewed annually. The resident receives a hang tag for their vehicle.  

24-Hour Commercial Permit and Light-Weight Truck Overnight Permits 

While Special Purpose Permit Zones and Sticker Parking Only Zones are generally limited to on-street parking 

areas, the township also offers parking permits for off-street parking. Application for the commercial truck permit 

must be completed in person (175-51.G) and costs $15/month. The township has not issued any commercial 

truck permits recently. The second type of permit issued for off-street locations is the 24-hour permit (175-54). 

These permits cost $90/quarter and allow the permitholder to park overnight in a designated lot. Up to 45% of a 

lot can be designated for permit parking, and most of the lots are already sold out. Permitholders are issued a 

hangtag. Unlike the residential on-street permit, 24-hour permits must be renewed quarterly.   

Per the zoning ordinance, a second type of permit is available. For $15/month, trucks under 8,000 pounds gross 

weight can park overnight in one of the municipal lots. The permitholder must be a resident of the township and 

only one permit per resident is allowed. Walker understands this permit type is not active.  

Parking Rates and Time Limits 

Parking is enforced Monday through Saturday from 8:00 am to 6:00 pm. The township charges $0.25/30 minutes 

to park at a metered parking space. On- and off-street parking is charged at the same rate; the rate also does not 

change by zone. Time limits do vary throughout the township, depending on proximity to commercial areas and 

other key parking generators. On most commercial streets within the study area, posted signage limits the length 

of stay to two hours; this is consistent across metered and unmetered locations. A limited number of streets have 

posted one-hour time limits. Off-street parking is limited to 10 hours.  

The figure on the following page shows the time limits and parking rates at the public parking facilities in the 

Oakmont/Eagle Road Zones. Maps illustrating the time limits and parking rates in additional zones within the 

larger study area have been included in the appendix.   
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Figure 2: Parking Time Limits and Rates in the Oakmont/Eagle Road Zones 

 

Note: A ς Oakmont Lot; B ς Oakmont South Lot; C ς  South Ardmore Lot 

Source: Walker Consultants, 2026 

Zoning 

Chapter 182-707 address off-street parking regulations, including stall dimensions and minimum parking 

requirements for each land use. Parking spaces must be a minimum of 162 square feet of usable area, with a 

minimum dimension of nine feet wide and 18 feet long. In computing the minimum parking requirement, any 

fraction of a space is rounded up.  

Under the ordinance, a new building, expansion of an existing building, or change of land use triggers the review 

of minimum off-street parking requirements for the property. The more common uses are detailed in the table 

below.  
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Table 1: Haverford Minimum Parking Requirements 

Land Use Spaces Per Unit 

Residential   

Single Family and Two-Family Dwellings 2 /Dwelling Unit 

Apartments, Townhouses, and Multifamily Dwellings 2 /Dwelling Unit 

Personal Care/Assisted Living 1 /3 beds, plus 1 space per employee on largest 
shift 

Commercial   

Retail 5 /KSF, excluding basements if not used for 
office space 

Theaters, Churches, Lodges, Meeting Places 1 /Three fixed seats or 1 /60 SF of floor area 
devoted to patron use if capacity is not fixed 

Office/Bank 5 /KSF, excluding basements if not used for 
office space 

Medical Office 1 
4 

/Two Employees, plus 
/Doctor 

Restaurants 10 /KSF of floor area devoted to patron use 

Hotel/Motel 1 /Room 
If there is a connected restaurant, the 
restaurant must meet the minimum for the 
land use as well 

Tourist Rooming or Boarding Houses 1 
1 

/Rental Room, plus  
/Resident Family 

Shopping Center 4 /KSF GLA (GLA= 7.5% less the total floor area) 

Personal Services  10 
1 

/KSF of customer service area, plus 
/Employee 

Hotel/Motel 1 /Room 

Buildings or uses other than those specified above 1 /KSF of GFA or lot area, whichever is the 
larger except when otherwise authorized by 
the Zoning Hearing Board as a special 
exception consistent with the principles set 
forth herein for comparable buildings 

Note: /KSF -  Per 1,000 square feet; SF ς Square feet; GLA ς Gross Leasable Area; GFA ς Gross Floor Area 

Source: Haverford Zoning Ordinance Chapter 182-707.B, 2025 

Shared Parking  

The Haverford Zoning Code does not allow for reductions to the minimum parking requirement via alternative 

methods such as shared parking, fee-in-lieu-of-parking, transit reductions, etc. While two or more uses can use 

the same lot, the minimum number of spaces for each land use must be met. Developers can apply for a variance, 

appearing before the Zoning Hearing Board, to seek a reduction to the minimum number of parking spaces 

required.  
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Parking Citations 

IŀǾŜǊŦƻǊŘΩǎ ƳǳƴƛŎƛǇŀƭ ŎƻŘŜ ǎǇŜŎƛŦƛŜǎ ƻƴ- and off-highway parking meter zone violations. Fines can be paid in 

person at the township building between 8:00 am and 4:00 pm Monday through Friday or online. If a citation is 

issued on Friday, Saturday, or Sunday, or on a holiday, the violator has until 4 pm the next day the office is open 

to pay the fine.  

The table below identifies the section of code and the associated fine.   

Table 2: Haverford Citation Schedule 

Section Description Fine 

175-23 Parking a trailer, house trailer, motor home, boat, or boat trailer 
on-street   

$25 to $300a 

175-24 Failing to park within the marked lines $25b 

175-25 Stopping or standing prohibited $25b 

175-26 Failing to park at the angle designated $25b 

175-27 No parking any time $25b 

175-28 No commercial vehicle parking any time $25b 

175-29 Parking during prohibited hours $25b 

175-30 Parking longer than the posted time limit $25b 

175-31 Parking in a special purpose parking zone, specifically a 
handicapped space 

$50 

175-32 Parking on public property (no overnight parking, parking in 
employee only areas, exceeding 3 hours) 

$300 

175-33 - 37 Parking in a special purpose parking zone, specifically a RPP or 
sticker only zone 

$300 

175-38 & 175-39 Parking in a fire lane $50b 

175-40 - 50 Illegally parking at an on-street meter, including not paying, 
remaining after the meter expired, paying for/staying longer than 
the posted time limit, using a broken meter, damaging a meter, 
using a slug 

$15 b 

175-51 - 57 Illegally parking at an off-street meter, including not paying, 
remaining after the meter expired, using a broken meter, 
damaging a meter, using a slug $15 b 

175-61A Parking on designated streets during a snow and ice emergency $25 b 
Notes: aEach daily occurrence of the same offence shall be considered a new offense and each offense is $25. If not paid in 

48 hours, violator is subject to prosecution and upon conviction $300 plus cost of prosecution. 
bIf not paid in five days, an additional administrative fee of $20 is added.  

Source: Haverford Zoning Ordinance Chapter 175, 2025 
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Technology 

The township currently uses both mobile payment technology and mechanical 

single-space meters at its on- and off-street parking facilities. The single-space, 

ƳŜŎƘŀƴƛŎŀƭ όάŘǳƳōέύ ƳŜǘŜǊǎΣ ƛƴǎǘŀƭƭŜŘ ƻƴ-street and at a few spaces in each 

public off-street lot, accept coins and a pre-ǇŀƛŘ άtŀǊƪ/ŀǊŘέ ǘƘŀǘ Ŏŀƴ ōŜ 

purchased at the township building. They are pre-smart/pre-EMV generation 

meters and are nearing the end of their lifecycle. A sticker is also applied on 

each meter with the ParkMobile zone listed and a scannable QR code. The 

township uses a mix of single space meters manufactured either by POM or 

Flowbird/Parkeon.  

Parking enforcement is performed using citation management software and 

handheld devices equipped with LPR technology manufactured by T2 Systems. The handheld devices integrate 

ǿƛǘƘ ǘƘŜ tŀǊƪaƻōƛƭŜ ǎȅǎǘŜƳΣ ōǳǘ ŀǊŜ ǳƴŀōƭŜ ǘƻ ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǎȅǎǘŜƳΦ IŀǾŜǊŦƻǊŘ 

also hosts its parking permit and ticket payment portal through the municipally-ōǊŀƴŘŜŘ ά¢ƻ/ƛǘŜέ ǿŜōǎƛǘŜΦ  

Figure 3: Haverford Township Parking Ticket Portal 

 

Source: Haverford Township, 2026 

Parking Website 

! DƻƻƎƭŜ ǎŜŀǊŎƘ ŦƻǊ άIŀǾŜǊŦƻǊŘ ¢ƻǿƴǎƘƛǇ tŀǊƪƛƴƎ !ǳǘƘƻǊƛǘȅέ ǎŜƴŘǎ ǾƛǎƛǘƻǊǎ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ǇŀǊƪƛƴƎ ŀǳǘƘƻǊƛǘȅ ǇŀƎŜ 

hosted on the police department website, as seen in the figure below.   



Haverford Parking Study 
July 15, 2026 

   
 

ƯOakmont Zone
 

ƯTownship Line Zone ƯManoa Zone ƯLancaster Zone 
    31 

ƯEagle Road Zone ƯCounty Line Zone ƯLlanerch Zone ƯBrookline Zone 
 

Figure 4: Haverford Parking Authority Website 

 

Source: Haverford Township, 2026 

On the parking authority landing page there is information about ParkMobile, a Google-based map and table 

identifying the location of on- and off-street parking (and other relevant information), and links to other services 

such as paying a parking ticket and pursuing a commercial parking permit. Visitors can also dispute a parking 

ticket. 

bŀǾƛƎŀǘƛƻƴ ŦǊƻƳ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ ƘƻƳŜǇŀƎŜ ƛǎ ƭŜǎǎ ŎƭŜŀǊΦ ¢ƘŜǊŜ ƛǎ ƴƻ άParking AǳǘƘƻǊƛǘȅέ ƭƛƴƪ ƻƴ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ 

landing page. However, using the search function will direct a visitor to the appropriate page and information. 

From the police landing page, a link to the Parking Authority is clearly visible.  

Figure 5: Haverford Website Homepage and Police Landing Page 

 
Source: Haverford Township, 2026 
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Existing Conditions 

Parking Supply 

Due to both their geographic separation and individual character, Walker evaluated conditions within each zone 

both independently and collectively. For purposes of this inventory, parking was categorized as follows: 

¶ On-Street Parking ς Parking located within the public right-of-way. This category includes metered 

parking, time-restricted parking, residential permit parking, and unregulated curbside parking in both 

residential and commercial areas. 

¶ Private Off-Street Parking ς Parking facilities owned by private entities and allocated to a specific 

business, institution, or commercial use. These spaces are generally intended for customers, employees, 

or authorized users of the associated property. 

¶ Residential Off-Street Parking ς Parking facilities reserved for residents of multifamily housing 

developments, including apartment and condominium complexes. 

¶ Public Off-Street Parking ς Municipally owned parking lots and garages that are available to the public, 

whether metered, permit-based, or unrestricted. 

The following parking resources were excluded from the analysis: 

¶ Residential driveways and private residential garages. 

¶ Parking lots containing fewer than four spaces. 

¶ Vehicle-storage facilities such as automobile dealerships and vehicle repair lots (i.e. areas dedicated solely 

to vehicle storage, sales inventory, or repair activities). 

In several locations, a single parking lot serves multiple purposes. Where a portion of a lot was designated for 

private parking and another portion was reserved for vehicle repair or storage activities, only the spaces available 

for parking associated with the primary land use were included in the inventory. 

The tables and figures below summarize the overall operational capacity within the larger study area. There are 

approximately 3,025 parking spaces within the larger study area. Public off-street parking is available in the 

Oakmont, Manoa, Llanerch, and Brookline Zones.  
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Table 3: Overall Parking Supply by Type & Zone 

Zone 
Public Off-

Street 
Private Off-

Street 
Residential 
Off-Street On-Street Total 

Oakmont 92  235  12  92  431  

Eagle Road 0  929  59  22  1,010  

Township Line 0  170  0  17  187  

County Line 0  167  0  33  200  

Manoa 19  548  29  42  638  

Llanerch 18  5  0  11  34  

Lancaster 0  212  0  27  239  

Brookline 76  80  0  130  286  

Total 205  2,346  100  374  3,025  
Source: Walker Consultants, 2025 

As illustrated in the figures below, more than 80% of the available parking supply within the study area is in 

private (and residential) off-street parking facilities. Public off-street parking accounts for approximately 7% of the 

overall capacity. The amount of parking in each zone also varies, in part due to the size of the study area. The 

Eagle Road, Manoa, and Oakmont Zones, are both the largest areas and account for the most parking. By 

comparison, the Llanerch Zone, consisting of a single block, accounts for only 1% of the available parking supply in 

the overall study area.  

Figure 6: Parking Supply Characteristics 

  

Source: Walker Consultants, 2025 

Detailed breakdowns by zone are included in the subsections.
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Oakmont & Eagle Road 

The figure below shows the distribution of on- and off-street parking within the Oakmont and Eagle Road Zones.  

Figure 7: Oakmont & Eagle Road Zones Parking Supply by Owner Type
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The Oakmont Zone includes all the parking along Darby Road, including the Oakmont public parking lot and the 

loading zone in front of Grace Chapel. The Eagle Road Zone consists of the parking along Eagle Road. The lot 

supporting Grace Chapel is included in the Oakmont Zone.   

The table below shows the distribution of on- and off-street parking by type in each zone. Between the two 

zones, there are about 1,604 parking spaces. 70% of the spaces are in the Eagle Road Zone and only 30% in the 

Oakmont Zone. Additionally, the Eagle Road Zone is primarily supported by private off-street parking lots, while 

the Oakmont Zone has a mix of on- and off-street parking, including nearly 70 metered on-street spaces. 

Table 4: Oakmont & Eagle Road Zones Parking Supply 

Off-Street Oakmont Eagle Road Total 

Public 102 0 102 

Private 261 1,032 1,293 

Residential 13 62 75 

Subtotal  376 1,094 1,470 

On-Street    

Meter 68 0 68 

2 Hour 8 0 8 

1 Hour 0 0 0 

Unregulated 19 21 40 

Permit 3 5 8 

Loading 10 0 10 

Police Only 0 0 0 

Subtotal 108 26 134 

Total 484 1,120 1,604 
Source: Walker Consultants, 2026 

Township Line 

The Township Line Road Zone includes the commercial area between Burmont Road and Belfield Avenue. Private 

off-street parking lots primarily support the zone; however, there is on-street parking along both Belfield Avenue 

and Peach Lane. Signage on Peach Lane indicates a one-hour time limit on the east side of the street and No 

Parking Monday through Friday on the west side of the street.  
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Figure 8: Township Line Zone Parking Supply by Owner Type 

 

There are about 209 parking spaces in the Township Line Road Zone, including 189 private off-street spaces and 

20 on-street spaces.  

Table 5: Township Line Zone Parking Supply 

Off-Street Supply On-Street Supply 

Public 0  Meter 0  

Private 189  2 Hour 0  

Residential 0  1 Hour 4  

Subtotal  189  Unregulated 16  

  Permit 0  

  Loading 0  

  Police Only 0  

  Subtotal 20  

Source: Walker Consultants, 2026 

Total On and Off-Street 

Supply 

209 
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County Line 

The County Line Road Zone consists of a two-block strip of mixed commercial/residential land uses between 

Biddle Street and Lorraine Avenue. There is metered parking along County Line Road, but the off-street parking is 

primarily private. Note, there are several auto repair shops located behind buildings fronting County Line Road. 

These lots were excluded from the analysis.  

Figure 9: County Line Zone Parking Supply by Owner Type 

 

There is a total of 224 parking spaces in the County Line Road Zone, including 185 private off-street spaces and 39 

on-street spaces. The parking lot supporting the Palombaro Club, which is mainly outside the study boundaries, is 

included in the figures below.  
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Table 6: County Line Zone Parking Supply 

Off-Street Supply On-Street Supply 

Public 0  Meter 22  

Private 185  2 Hour 8  

Residential 0  1 Hour 7  

Subtotal  185  Unregulated 2  

  Permit 0  

  Loading 0  

  Police Only 0  

  Subtotal 39  
Source: Walker Consultants, 2026 

Manoa 

There are over 700 parking spaces in the Manoa Business District Zone, including 660 off-street spaces and 49 on-

street spaces.  

Table 7: Manoa Zone Parking Supply 

Off-Street Supply On-Street Supply 

Public 21  Meter 8  

Private 609  2 Hour 0  

Residential 30  1 Hour 4  

Subtotal  660  Unregulated 34  

  Permit 0  

  Loading 0  

  Police Only 3  

  Subtotal 49  
Source: Walker Consultants, 2026 

There is a mix of on- and off-street, public and private parking along West Chester Pike. While most of the off-

street parking is in privately owned lots, the Manoa Business District lot is available for public parking. There is 

also metered on-street parking along N Manoa Road, as shown in the following figure.  

As previously noted, Walker excluded any auto repair shop parking areas from the survey. 

Total On and Off-Street 

Supply 

224 

Total On and Off-Street 

Supply 

709 
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Figure 10: Manoa Zone Parking Supply by Owner Type 

 

Source: Walker Consultants, 2026 
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Llanerch 

The Llanerch Zone consists of the 20-space public lot, a small five-space private lot only accessible through the 

public lot, and on-street metered parking. There are 13 on-street spaces. Five of the 13 spaces become a turning 

lane from 7 am to 9 am and again from 4 pm to 6 pm.  

Figure 11: Llanerch Zone Parking Supply by Owner Type 

 

Source: Walker Consultants, 2026 
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Lancaster 

The Lancaster Avenue Zone is the northernmost zone within the larger study area. Like the County Line Road 

Zone, it sits on the border between Delaware County and Montgomery County. There is no public off-street 

parking in the zone, but the on-street parking along Lancaster Avenue and Martin Avenue is metered. There are 

236 private off-street spaces and 32 on-street metered spaces in the zone. Cars utilized the metered spaces on 

Martin Avenue must be facing Lancaster Avenue.  

Figure 12: Lancaster Ave Zone Parking Supply by Owner Type 

 

Source: Walker Consultants, 2026 
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Brookline 

The Brookline Zone includes businesses along Darby Road between Golf Road and Pennsylvania Avenue/ Skatium 

driveway. The township building and police station are immediately south of the zone. The east side of Darby 

Road is primarily occupied by commercial uses, with some residential in between. The west side of Darby Street is 

nearly 100% residential in nature until the Skatium. Portions of Darby Road are metered, while other blocks are 

unregulated. Both the public library and the fire station are in this zone. The Brookline public parking lot is also in 

this zone. Because the Haverford Middle and High Schools are located just north of the zone, crossing guards are 

stationed at several intersections within the zone to manage pedestrian traffic in the afternoon.  

Table 8: Brookline Zone Parking Supply 

Off-Street Supply On-Street Supply 

Public 84 Meter 58  

Private 89 2 Hour 16  

Residential 0 1 Hour 0  

Subtotal  173 Unregulated 79  

  Permit 0  

  Loading 0  

  Police Only 0  

  Subtotal 153  
Source: Walker Consultants, 2026 

There are about 326 parking spaces in the Brookline Zone, 47% on-street and 53% in off-street facilities. The on-

street parking includes a mix of metered, two-hour time-restricted, and unregulated parking spaces.  

 

Total On and Off-Street 

Supply 

326 
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Figure 13: Brookline Zone Parking Supply by Owner Type 

 

Source: Walker Consultants, 2026 
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Operational Capacity 

The inventory of parking within the Study Area is adjusted to allow for a cushion necessary for vehicles moving in 

and out of spaces and to reduce the time needed to find the last few remaining spaces when the parking supply is 

nearly full. We derive the operational capacity by deducting this cushion from the total parking capacity. The 

cushion allows for vacancies created by restricting parking spaces to specific users (reserved spaces), mis-parked 

vehicles, minor construction, and debris removal. A parking supply operates at peak efficiency when parking 

occupancy, including both transient and monthly parking patrons, is 85 percent to 95 percent of the supply. 

When occupancy exceeds this level, patrons may experience delays and frustration while searching for a space. 

Therefore, the parking supply may be perceived as inadequate even though some spaces are available in the 

parking system.  

As a result, operational capacity is used to analyze the adequacy of the parking system rather than the total 

supply or inventory of spaces. The following are some factors that affect the efficiency of the parking system: 

¶ Capacity ς Large, scattered surface lots operate less efficiently than a more compact facility, such as a 

parking structure, which offers consolidated parking in which traffic generally passes more available parking 

spaces in a more compact area. Moreover, finding available spaces in a widespread parking area is more 

complex than in a centralized parking facility.  

¶ Type of users ς Monthly or regular parking patrons can find the available spaces more efficiently than 

infrequent visitors because they are familiar with the parking facility's layout and typically know where the 

spaces will be available when they park. 

¶ On-street vs. off-streetτOn-street parking spaces are less efficient because patrons must find the last few 

vacant spaces while navigating traffic. In addition, patrons are typically limited to one side of the street at 

a time and often must parallel park in traffic to use the space. Frequently, on-street spaces are not striped 

or clearly signed, leading to lost spaces and frustrated parking patrons. 

Another factor, unique to Haverford, is accessibility of the road network. In several of the focus areas, there are 

one-way streets, multi-lane roads, and/or landscaped divided highways, making both vehicular and pedestrian 

circulation more challenging. For example, between Eagle Road and Brookline Boulevard on Darby Road (0.8 

miles), a pedestrian can only legally cross at five points. If a driver finds a parking spot directly across the street 

from their destination, they may still need to walk two blocks to legally cross the street.  

The cushion size depends on the type of user and facility. A factor of 85 percent adjusts on-street parking because 

of the difficulty of finding an open space while negotiating traffic. A factor of 90 percent adjusts public and 

commercial off-street parking to account for user unfamiliarity and the challenges of safely navigating the area 

while searching for a space. Residential off-street parking is adjusted by 95 percent because residents are familiar 

with the area and generally park in the exact location daily.  

The table below shows the operational parking capacity by zone and parking type. The  operational capacity is 

about 3,400 spaces, or about 90% of the total parking supply. On a zone-by-zone basis, the operational 

adjustment factor ranges from 88% to 90% depending on the mix of parking types. Those with more on-street 

parking have a slightly lower adjustment factor.  
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Table 9: Operational Capacity Summary 

Zone 
Public Off-

Street 
Private 

Off-Street 
Residential 
Off-Street On-Street Total 

Operational 
Cushion 

Adjustment 
Factor 

Oakmont 102  235  12  108  484  53  89% 

Eagle Road 0  929  59  26  1,120  110  90% 

Township Line 0  170  0  20  209  22  89% 

County Line 0  167  0  39  224  24  89% 

Manoa 21  548  29  49  709  71  90% 

Llanerch 20  5  0  13  38  4  89% 

Lancaster 0  212  0  32  268  29  89% 

Brookline 84  80  0  153  326  40  88% 

Total 227  2,346  100  440  3,378  353  90% 
Source: Walker Consultants, 2026 

Weekday Parking Occupancy 

As noted above, the general characteristics, as well as the geographic distance between the focus areas, 

recommended the assessment of parking occupancy within each zone separately rather than as a cohesive entity. 

For example, with almost five miles distance between them, the parking activity in the County Line and Township 

Line zones have very little to do with each other. This is not to say that there are not some sharing opportunities 

between focus areas, particularly between the Eagle Road, Oakmont, and Brookline zones. For example, the 

physical walking distance between the Oakmont and Brookline public lots is less than a mile, or about a 20-minute 

walk.  

Walker observed weekday parking conditions on Wednesday, October 8th in four of the seven zones. Note, the 

weather on October 8th was overcast in the morning, but cleared up by about 11:00 am. The Brookline, Lancaster 

Avenue, and County Line Road Zones were surveyed on Wednesday, October 15th. Occupancy data was collected 

at 10:00 am, 12:00 pm, 2:00 pm, and 6 pm to understand utilization throughout the day. Peak parking conditions 

across the entire study area were observed during the 10:00 am survey. However, each zone experienced peak 

activity at different times, depending on the mix of land uses. 
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The table below summarizes the overall on- and off-street occupancy rates in each zone throughout the survey 

day.  

Table 10: Weekday Parking Occupancy by Zone 

 Off-Street On-Street 

Zone 10:00 am 12:00 pm 2:00 pm 6:00 pm 10:00 am 12:00 pm 2:00 pm 6:00 pm 

Oakmont 46% 46% 46% 42% 61% 60% 68% 59% 

Eagle Road 55% 45% 38% 38% 42% 42% 38% 12% 

Township Line 33% 39% 40% 29% 20% 20% 0% 15% 

County Line 40% 45% 39% 45% 64% 77% 77% 87% 

Manoa 57% 58% 59% 34% 29% 18% 20% 12% 

Llanerch 36% 36% 32% 36% 31% 0% 8% 0% 

Lancaster 56% 67% 67% 43% 22% 50% 28% 31% 

Brookline 43% 63% 55% 66% 51% 59% 52% 61% 

Total 51% 50% 47% 40% 48% 51% 48% 48% 
Source: Walker Consultants, 2026 

Observed weekday occupancy rates do not indicate a parking shortage within any of the eight zones. The overall 

ƻŎŎǳǇŀƴŎȅ ǊŀǘŜ ƛƴ Ƴƻǎǘ ȊƻƴŜǎ ŘƛŘƴΩǘ ŜȄŎŜŜŘ рл҈ ƻŦ ŎŀǇŀŎƛǘȅ ŘǳǊƛƴƎ ǘƘŜ ǎǳǊǾŜȅ ŘŀȅΦ tŀǊƪƛƴƎ ƛƴ ǘƘŜ [ŀƴŎŀǎǘŜǊ 

Avenue and Brookline Zones experienced the highest occupancy levels, with about 65% of spaces occupied during 

peak times. On-street parking in the County Line Zone was also heavily utilized (77% to 87%) for most of the day. 

Figure 14: Weekday Parking Occupancy by Zone 

 

Source: Walker Consultants, 2026 
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²ƘƛƭŜ ǘƘŜ ƻǾŜǊŀƭƭ ƻŎŎǳǇŀƴŎȅ ǊŀǘŜǎ Řƻ ƴƻǘ ƛƴŘƛŎŀǘŜ ŀ ǇŀǊƪƛƴƎ ǎƘƻǊǘŀƎŜΣ ƭƻŎŀƭƛȊŜŘ άƘƻǘ ǎǇƻǘǎΣέ ǿƘŜǊŜ ƻŎŎǳǇŀƴŎȅ ƛǎ ŀǘ 

or above 85% of capacity, were observed. The section below highlights peak occupancy conditions in each zone 

within the study area in more detail.  

Oakmont & Eagle Road 

Peak parking conditions in the Oakmont & Eagle Road Zones occurred during the 10:00 am count, with 

approximately 855 of the 1,604 spaces (53%) occupied. In Oakmont, about 49% of the parking spaces were 

occupied, while about 55% of spaces in the Eagle Road Zone were occupied at the peak hour. Current occupancy 

rates within the focus zones do not indicate a parking shortageΤ ƘƻǿŜǾŜǊΣ ǘƘŜǊŜ ŀǊŜ ŀ ŦŜǿ άƘƻǘ ǎǇƻǘǎέ ƻŦ ŀŎǘƛǾƛǘȅ 

where occupancy rates on certain blocks or for a specific facility exceed 85 percent of capacity. When occupancy 

exceeds this level, patrons may experience delays and frustration while searching for a space. Therefore, the 

parking supply may be perceived as inadequate even though some spaces are available in the parking system.  

The following map identifies parking usage patterns and provides insights into areas requiring additional parking 

solutions or management policies during the peak hour. All parking lots and on-street parking spaces are shaded 

in different colors based on their observed parking occupancy levels, visually representing where parking demand 

is higher or lower. The following color scheme indicates the color-coded occupancy levels: 

Green: Parking occupancy is less than 50%. 

Yellow: Parking occupancy ranges from 50% to 64.99%. 

Orange: Parking occupancy is between 65% and 84.99%. 

Red: Parking occupancy is between 85% and 100% 

Purple: Parking occupancy is greater than 100%. 

Only two parking lots experienced parking occupancy levels between 85% and 100% of capacity ς the YMCA and 

the private spaces behind the Oakmont South public lot. The private spaces are likely utilized by employees or 

business owners of Buona Sera Ristorante, House Cup Coffee Roasters, Cute Little Nails & Spa, and the other 

businesses on the 2100 block of Darby Road. It is also possible that these spaces are used by residents of 

apartments above the businesses. During the peak hour, several blocks also experienced occupancy levels at or 

above 85% of capacity, including the north side of the unit block of E Eagle Road, Bellemeade Avenue, the west 

side of the 2100 block of Darby Road, E Benedict Avenue, and W Turnball Avenue. Additionally, due to 

construction vehicles, the east side of the 2300 block of E Darby Road was over 100% utilized during the peak 

hour.  
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Figure 15: Oakmont & Eagle Road Zones Peak Weekday Occupancy 

 

Source: Walker Consultants, 2026
































































































































































































































































































