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Haverford Township - Shade Tree Commission

The meeting was called to order by Jim Stephens at 7:30 PM.
Attendance

Commission Members Attending: Felicia Hurewitz, Edmond Krasniqi, Sandy Martin, 
Andrew Mink, Doreen Saar, Jim Stephens
Members Listening in on Zoom: None
Township Representation Attending: Alexis De Santi, TWP Special Projects Coordinator 
& Gerry Hart, TWP 8th Ward Commissioner
Township Residents Attending: Dan Martin
Commission Work Session

Minutes from the August 2025 meeting were approved.

Public Comments
Dan Martin made a presentation on the need for trees on the Darby Road median at the 
intersection of Darby and Manor Road. The Commission discussed his proposal, agreed 
with his assessment, and Alexis will follow up with the Township once she receives more 
information about the desired project from Dan and/or the Shade Tree.

Property Plan Reviews
38 Fulmer Avenue
Revised plan was presented by Chris Yohn
9 trees (87 inches) are being removed. Regulations require 21.75 inches or 11 (2”) trees 
are replanted on the site. Because only two replacement trees (4”) and three street 
trees will be planted, they will pay $3,250 to satisfy the requirements. The Commission 
asked that they substitute a different medium shade tree for the second trident maple, 
thus 1 magnolia, 2 hornbeams, 1 trident maple, and 1 oak.

1039 Sproul Road
The developer did not come to present the plans.

307 Bewley Road
The developer only needs to plant three street trees. They are white oak, red maple, and 
sycamore.

Tree Removal Requests
225 Greenbriar. The homeowner requests a tree removal permit citing sewer blockage. 

Meeting:  Monday, September 29, 2025 

Time:  7:30 p.m.

Location: Room 201B, 1014 Darby Rd., Havertown Pa., 19083

Minutes Only 
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The Commission denied the request because the tree appears healthy. We recommend 
that the owner gets an arborist report demonstrating that the tree needs to be removed.
117 North Concord. Removal was approved by the Township because an arborist’s letter 
accompanied the request. The tree has already been removed.

General Discussion
There was a lengthy discussion of a pilot program which would offer replacement trees 
to homeowners when an approved street tree permit is issued. The money for the 
project would come out of the STC budget. The homeowners would be responsible for 
the calls about utilities (PA One Call).  Questions include who would be responsible for 
planting the trees and if the tree could be planted in the right-of-way or in the front 
of the property. There are currently 8 properties interested in the program: they have 
requested 11 trees. Alexis would like the suggestions for replacement trees soon. Jim 
asked Doreen if she could draft a short proposal for the project.

Tree Lottery on October 25th
Edmund will run check.

Final text will be sent to winners on Friday. Sandy, Doreen and Jim will do this, and 
Felicia will draft the text.
Edmund will manage the volunteers who provide help to residents who will need 
assistance in planting. The number of people who will need this service is not clear.
Andrew suggested that we have a follow-up on people who have gotten trees in 
previous years to check on the status of those trees. This information would be 
extremely useful, and the Commission supported the idea.
Jim, Andrew, Sandy, Felicia, Doreen and Ed will arrive at 8:30 on the day of the lottery. 
Jim will be the greeter.
Alexis and Jim will meet for the delivery on the 24th.

There was a quick discussion of staffing a booth for Haverford Township Day. Sandy 
volunteered to organize the effort.

New Business
There was a lengthy discussion about the clearcutting at 1 Westview which was done 
before any plans for the development were submitted to the Township. This is one of 
a pattern of clear-cuts done by developers which appears to be a circumvention of 
Township Code and of our attempt to preserve trees. Right now, there is no statute to 
prevent this kind of destruction. Alexis said the Township is working on the Tree Code 
updates, and this issue has been brought up.

The meeting ended at 9:10 PM.
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