Crossroads Figure Skating Club Board of Directors

Meeting: Sunday, September 14, 2025
Time: 2:00 p.m.
Location: Room 201B, 1814 Darby Rd., Havertown Pa., 19083

Agenda

Call to order
Roll Call
Public Comments

Old Business
e Approval of Minutes from July 13, 2025
e Safe Skate Requirement for Board Members

New Business
e Membership Renewal Update/Membership Meeting Update
e Synchro Development Update
e Club Enhancement Update - ballet, spinners, ice time
e Haverford Township Day Coordination
e Halloween Candy Bags Coordination
e HollyBerry Showcase Theme & Party Planning
e New Business at Discretion of Board Members

Adjournment
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Crossroads Figure Skating Club Board of Directors

Meeting: Sunday, September 14, 2025
Time: 2:00 p.m.
Location: Room 201B, 1814 Darby Rd., Havertown Pa., 19083

Minutes

Roll Call

Present: Aimee Cuthberson, Oleg Fediukov, Mollie Barber, Cassandra McNulty, Helen
O’Connor, and Christine Seewagen

Absent: Stephanie Kriesman and Sara Rochette
Public Comment: None

Old Business

Minutes Approval: Mollie made a motion to approve the 7/20/25 meeting minutes.
Helen seconded, and all approved.

Safe Skate: Oleg reported that the board members are completing their Safe Skate
requirements. Oleg will follow up with Stephanie and Sara. Aimee said the Twp can
reimburse any out-of-pocket costs to the Safe Skate training or background check.

New Business

Membership Renewal & Member Meeting: The board will have one more meeting in_
ygggmber of 2025., and then the board will meet four times per year going forward in

Sunday, March 22nd, 2026 @ 2pm

June 28th, 2026 @ 2pm (General Meeting)
Sept 27th, 2026 @ 2pm

November 15th, 2026 @ 2pm

There are now 69 members; one just joined this morning. There were around 10-12
attendees of the Crossroads Annual Membership meeting on 9/7/25.

Synchronized Skating Team: The bags, scruncis, beads, and other items purchased for
the synchro team arrived. The costumes have also been ordered. The club also ordered
300 pins for skaters.

Helen noted that the Twp newsletter said the name of the team was called
“Team Unity” instead of Team “Ice Unity.” Aimee noted that she will investigate this
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and will get it corrected for future newsletter issues.

Club Enhancements: The Twp added extra ice time at 6am on Saturdays per feedback
at the 9/7/25 Crossroads Annual Membership Meeting. Mollie and Aimee are also
working to bring Ballet back to the club. Cassandra and Oleg are planning to meet
with former club leadership on the spinners. Oleg found an option for around a non-
mechanical harness/ spinner $2,000. We could also order mechanical ones for the
club. Cassandra thinks the mechanical ones may be better for the club based on ease
of operation for both trained coaches and skaters.

Testing: Oleg noted that the club cannot hold a test session if there are only 3 three
skaters who are interested in testing; a minimum of 10 skaters would be needed to
make it worthwhile to hold an in-person test, and that minimum would also depend on
the number of test level levels. Oleg will send an email to coaches to gauge interest in
a test session as well as test levels.

Haverford Township Day: Haverford Township Day is October 4th this year. The rain date
is October 5th. Chad Strickland, parent of a synchro skater, agreed to drive the truck
again. Helen will put together a Sign-Up Genius for parade participation. Once there is
a head count of participation, the club can look into purchasing lunch for skaters who
walk in the parade and stay to skate in the Exhibition later in the afternoon.

Ice Time on Sundays: Aimee noted that at least one coach reached out to the township
and made a complaint that the hour of ice time after Learn to Skate on Sundays
(Clerrently_ 4:10pm-5:10pm) had been converted from a freestyle ice session to synchro-
only ice time.

The board discussed that the decision to convert the ice time to synchro only practice
time was made months prior and had been well communicated, and that this decision
was needed to support the teams, which have grown both in size (three teams with 20+
skaters and three coaches) and skill (the highest-level team moving from Aspire 3 to 4
this year). Cassandra noted that having other skaters on the ice can be distracting and
is a safety issue. The monthly competition synchro fees were increased in part to make
sure that the synchro team could cover the cost of the ice time.

Christine noted that one future accommodation/ compromise would be to open the
synchro ice time for lessons after the competition/ show season (April/May - August),
as the synchro team attendance is lower during these months and the focus is on

skills/ drills v. show programming that needs access to a full sheet of ice for safe and
efficient practice. Cassandra also s%ggested promoting the recently added freestyle

ice on Saturday mornings. The board in general was open to offerm% more freestyle

ice time if the demand was there, but availability in Fall/ Winter/ Early Spring is very
constrained by contracted hockey ice usaé;e. It was also noted that some of the coaches
complaining about this change were not Crossroads club members.

Based on this discussion, the board members unanimously agreed that this ice time
shouLd remain synchro-only and that this should be communicated to the concerned
coaches.

Halloween: Oleg said he will make bags of candy for skaters to celebrate Halloween.
The club will also pick a freestyle session to designate as costume optional to also
celebrate the occasion.

Olympics Party: The board discussed holding an Olympic viewing party at the Skatium.
All agreed that this would be a fun event. The board would begin to plan this closer to
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when the Olympic figure skating event schedule is released.

Holly Berry Showcase: This show will be held on December 14th this year. Ice time will
be from 3-5pm, and the party will be held at 5:10pm. The theme for this year will be
Nutcracker. Helen asked about budget for decorations. Aimee said that the budget is up
to $1,500. Cassandra will make a list of available Nutcracker songs for skaters to select.

Bulletin Board: It was mentioned that the list of club skaters/ test completion on the
Crossroads bulletin board is very out of date, and the board agreed that this test
completion list should be updated.

The next Board of Directors meeting is scheduled for Sunday, November 16th, 2025 at
2pm. This meeting will be held in the upstairs room at the Skatium, which will be where
board meetings will be held on a go-forward basis.

gﬂggie made a motion to adjourn, Cassandra seconded. Meeting was adjourned at
:58pm.
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